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The USDA Forest Service recently adopted a new planning
rule for the development of land management plans
(plans) for National Forest System (NFS) lands that
includes the provision of ecosystem services as a major
objective:

“Plans will guide management of NFS lands so that they...
have the capacity to provide people and communities with
ecosystem services...”

Also key, the Planning Rule requires each National Forest
to provide, “meaningful opportunities for public
participation throughout the plan revision process”

(36 CFR § 219.4).

National Ecosystem Services Partnership Federal Resource Management and Ecosystem Services Project




This case study
describes current forest
plan revision efforts for
three national forests in
the Pacific Southwest
Region. These forests
are the Inyo, Sierra, and
Sequoia National
Forests.
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2012 Planning Rule Process

Assessments

Plan Revision

Monitoring

Three Phase Planning Process that is Continuous....
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Sierra Cascades Dialog

THE MISSION
of the Forest
Service is to
sustain the
health, diversity
and productivity
of the Nation's
forests and
grasslands to
meet the needs
of present

and future

generations

Sierra Cascades

The Sierra Cascades Dialog bifings peopléwith diverse viewpoints together
to diseuss and think aboutISsues of importancetin managing national forests
and grasslands across the Sierra Nevada and Caseades mountain rangs

Dialogs provide an

Forest Service.
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Sierra Cascades Dialog

Dialog on Reaching

Common Ground

through understanding

Positions, Interests, and

Values using Interest- i 2
Based Problem-Solving g7 o _A -

Values

(IBPS) tEChnlques_ Learned & Socialized

What is good & bad?
How things shouwld be?

Positions
Political & Strategic

Needs

Basic & Human
Shefrer, Food, [dentity
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Years 1 & 2 — Science Synthesis, Assessments and
Public Involvement Plans

Bio-Regional and
Science Synthesis Forest Scale
Assessments

Internal and External
Capacity to Collaborate

Report
Plan
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Public Involvement Plans

io-Regional and
Science synthesis e Internal and External

Assessments

Capacity to Collaborate

Plan
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Public Involvement Plans

National Forests will use input to develop
Public Involvement Plans
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Creating a Public Involvement Model
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Why is this
important?




Successful Public Engagement

Forgst Stakeholders Sharefj
Service Expectations
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Successful Public Engagement

Public

Forest Plans: Responsive and Widespread Support

National Ecosystem Services Partnership Federal Resource Management and Ecosystem Services Project



—~_ / Public Review
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Science Synthesis

SCienCE‘ SyﬂthESiS Bio-Regional and Internal and External

Forest Scale c : o
Assessments apacity to Collaborate

Plan

Report
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Science Synthesis

Important concepts and g SEKEA Cascanes DG wsop
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= All lands approach
= Collaboration

" Traditional and local
ecological knowledge

= Social learning
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Science Synthesis

Broadly considers systems in an integrated fashion

Socioecological
System

m Connects to
“ecological
integrity” and
“social and
economic
sustainability” in
the Forest
Planning Rule
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Science Synthesis — Overarching ?

“Based on recent scientific advances, what
management strategies are likely to promote
resilience of socioecological systems and sustain
values-at-risk in the synthesis area over the short
and long term given expected stressors?”
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Assessments

Bio-Regional and
FO re St Sca I e Internal and External

Capacity to Collaborate

Assessments

Science Synthesis

Report
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Assessments

Assessment of the Sierra
Cascades Bio-Region
consists of three critical
components:

1) 15 topic papers
located on the “Living
Assessment,”

2) Bio-Regional
Assessment, and

3) Forest-level
assessments
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Bioregional Assessment
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“Our Forest Place”

http://ourforestplace.ning

“Our Forest Place” is a website designed to improve
public participation in the planning process.

- Improve Transparency

- Enhance opportunities to participate in the
planning process
- Members interact with moderators...

- Energizes innovation and creativity by connecting
members in open discussion....
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A “Living Assessment”

http://livingassessment.wikispaces.com/

= A Wiki-style website that informs assessments.

= Consolidates relevant existing information across
jurisdictional boundaries.

" Focuses on peer-reviewed and other relevant
information, scientific understanding and
monitoring results.

= |dentifies scales both in time and space for
addressing ecological, social, and economic
resiliency
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Sierra Nevada Values Mapping Project

The purpose of the study was to discover, describe, and document
the nature and extent of the values that the public finds within the
Sierra, Sequoia and Inyo National Forests.

The research team created a website where participants identified
the places they value and shared their views about what they
considered important about the Sierra, Sequoia and Inyo National
Forests in California. The website asked participants to drag and drop
markers onto a Google® Map of the national forest study area.

The study was confidential. The information provided was combined
with other respondents and was not individually identifiable.

The study was submitted as public input to the Sierra, Sequoia and
Inyo National Forests’ ongoing forest plan revision efforts.

National Ecosystem Services Partnership Federal Resource Management and Ecosystem Services Project



Engaging Tribes

= Over 100 tribes, both federally-recognized
and non-federally recognized, exist in
California.

= |n addition to formal Consultation, tribal
forums are coordinated by a Forest Service
Tribal Liaison quarterly.
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Engaging Tribes

Key to the success of these forums is:

— attendance by a line officer,
— opening and closing with a traditional blessing,
— providing written materials,

— organizing the space so that all participants can
face one another,

— encouraging active listening and storytelling, and
— following through on commitments.
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Engaging Underserved Communities

= |[n 2013, the Region entered into a contract with
Voces Inc. to develop a Latino Engagement Guide for
forest plan revisions.

" This model is based on data collected from Latinos in
a small focus group representing the national profile
of Latinos and during in-depth, in-person interviews
with nearly 50 Latinos in the San Joaquin Valley,
California.

= An overwhelming fact emerged: Very few Latinos
know what the National Forests are or where the
nearest one is located.
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Engaging Underserved Communities

= Critically, population data in the counties associated
with the Sierra, Sequoia and Inyo national forests
indicates the dominant population is Latino/Hispanic.

" To engage the Latino community and create awareness
of National Forests, individuals who are trusted
members of their part of the Latino community are
being identified and recruited by the Forest Service to
serve as a bridge between the Forest Service and the
part of the Latino community the individual represents.

= We call these persons Trusted Community Contacts or
TCCs.
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Engaging Youth

" Youth have proven to be excellent TCCs within the
Latino, African American, and Hmong communities
in the southern Sierras.

" |nitially, youth participated in Forest Service
sponsored workshops designed to identify their
core values and the connection of those values with
a forested landscape.

" Exercise — “Gross National Happiness”
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Thank You
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